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About the project
 
„Erasmus+ opening the doors“  is a three-year project (2018/2020) coordinated 

by Environment Engineering group within the program Novi Sad- European Youth Capital 
for 2019.

The project aims to establish a dialogue among youth organizations from the Western 
Balkan and youth policy creators/decision makers in the Western Bakan and European 
Union.

The main focus of the project is on formulating joint recommendations for improving 
the support that the Erasmus+ Programme youth component offers to the youth in Western 
Balkan countries.

The project activities assured the relevant representatives are involved in the process of 
formulating recommendations and publicly advocating for its adaptation.

 
In 2018, the Regional Conference and meetings with organizations from Banja Luka, 

Podgorica and Gracanica were held, as well as other individual consultations in the region. 
Besides this, all interested parties were available to get involved in formulating recom
mendations via platform www.dijalog.rs, belonging to the National Youth Council of Serbia.

Each year, besides the regional conference, national and individual meetings, additio
nally, it will be organized the online consultations, public advocating for adopting the recom
mendations and promotion of good practices.   



Recommendations

In this publication, formulated suggestions and recommendations are divided according 
to the key actions of Erasmus+ Programme, but it is necessary to perceive it from the aspect 
of the whole Erasmus + program for young people in the Western Balkans.

KEY ACTION 1
LEARNING MOBILITY OF INDIVIDUALS

 
1.  Promotion of the Program

Recommendations for  National agencies, contact points and organizations

- to use youth-friendly language and approach and to consider new ways of presenting 
the Programme;

- to involve role models in the promotion of the program in formal and non-formal 
settings that surround young people;

- to create opportunities for the Program introduction by former users, EVS and youth 
exchanges participants, etc. (Peer-to-peer presentation)

- to divide program promotion targeting youth workers concerning their experience. 
It should:
• offer more information to the ones already involved in work with youth and
• motivate the ones that have participated in EVS, training courses, exchanges, etc.;

- to cooperate with institutions working with youth (youth offices, schools, hubs, etc.) 
on informing and motivating youth workers to get involved in the Program.    



2.    Project proposals preparation

Recommedations for National agencies and contact points:
- to provide to the youth organizations more support on a basic level (information, pro

cedures, etc.);
- to organize basic training for preparation of applications for new organizations and to 

continue with the support of experienced youth workers and organizations;
- the supporting network to be more available.

Recommendation for the EACEA:
 - applying procedure to be less complex. The applying procedure may be too much 

for organizations with little, or no experience.

3. Quality of project implementation

Recommendation for youth organizations:
-  to ensure proper involvement of direct and indirect beneficiaries in project prepara

tion;
- preparation activities for participants of youth exchanges should have more compo

nents (language learning, intercultural competences, etc). It can ensure a person over
comes initial barriers in advance and therefore, the learning process of individuals 
will be more adequate.



KEY ACTION 2: COOPERATION FOR INNOVATION
AND THE EXCHANGE OF GOOD PRACTICIES  

I Capacity building in the field of youth – Western Balkans (WB)

1. Promotion
 
Recommendations for SALTO South East Europe Resource Centre and the EACEA:

- to consider new approach in promoting increased participation of public bodies in ca
pacity building projects in the field of youth.

Recommendations for SALTO South East Europe Resource Centre:
-	to develop and implement some (innovative) activities of promotion of the Programme 

and the Western Balkans Window towards the public institutions, bodies and respec
tive governments;

-	to increase and diversify the promotion activities on the funding available for capacity 
building projects in the field of youth.

2. Application Process

Recommendations for the EACEA:
-	 to simplify application forms documentation: instead of having different documents 

(Word for project description, .pdf for project application, Excel for budget) all needed 
for one project, it is recommended to try to develop all those in one .pdf document or 
any similar; 

-	 to ensure functional online reporting with respect to each project’s deadlines. 



3. Project implementation 

Recommendations for EACEA:
- to continue the practice of CBY WB projects in the same form– with EACEA coordinating 

and monitoring the process of application, selection, implementation and reporting of the 
CBY WB projects. 

II Strategic partnerships in the field of youth

 Recommendations for European Commission / EACEA:
 - to allow equal access for organizations from Western Balkan countries in the Strategic 

partnership projects in the field of youth, without the need to justify “an essential added 
value to the project”. We believe that just by its experience and specific expertise as any 
other organizations all over Europe, that is how also all our organizations from Western 
Balkans region also have its respective important value and impact.



KEY ACTION 3:
SUPPORT FOR POLICY REFORM- PROCESS 

 
Recommendations for the European Commission

- to provide more support and opportunities to the informal groups of young people, 
especially regarding involvement in KA3 projects, but also for the programme in general;

- to explore possibilities and provide an opportunity for partner countries to be involved 
in KA3 projects as direct beneficiaries;

- to actively stimulate Programme Countries to extend their cooperation with Partner 
Countries (beyond the added value)

- to support (and initiate) the process of establishing the National Agencies for Erasmus+ in 
Western Balkan Countries (Bosnia and Herzegovina, Kosovo1, Montenegro and Albania).

- to implement the evaluation and monitoring of projects in Partner Countries, with 
special focus on the quality of the project implementation. 

Recommendations for the National Agencies (in this case the Serbian NA, Tempus 
Foundation):

-	to actively promote possibilities to reflect and exchange ideas (through trainings, ex
changes, meetings);

-	to stimulate establishing and improvement of relations between youth NGOs and the 
government; 

1   According to UN Resolution 1244



-	to advocate among other NAs for higher level of involvement of youth organizations 
coming from Partner countries into KA1 and KA2 projects; 

-	to organize more training courses on HOW TO write, develop and report on E+ pro
gramme (this was also listed as a recommendation to the national contact points) 

-	to increase the budget for KA3 projects.
-	to provide support to the participation of youth workers from Serbia on training 

courses, forums and other activities for capacity buildings organized by National 
agencies, SALTO Resource Center, and other relevant bodies. 

Recommendations for SALTO South East Europe Resource Centre
- to be more involved into the promotion of the Erasmus+ through direct involvement 

and through organizing events;
- to increase financial support for contact points in partner countries;
- to involve more Governmental institutions into activities and meetings;
- to improve the visibility of the contact points in partner countries. 

Recommendations for the Governments of Western Balkan countries 
- to get actively involved in structured dialogue with youth;
- to increase cross-sectoral cooperation on youth policy;
- to establish budget lines that will be dedicated to the co-funding of the Erasmus+ and 

other youth programs;
- to establish budget lines for young people mobility actions;



- to adopt the Law on Youth which stipulates the establishment of the Erasmus+ Natio
nal Agency;

- to support the process of establishing National agencies in Partner countries;
- to use existing mechanisms (to implement law/strategies) in order to involve youth in 

the decision making process by involving them in governmental work bodies.

Recommendations for youth NGOs 
- to motivate and stimulate other NGOs to get an ESC accreditation; 
- to make additional efforts to involve young people from vulnerable groups into their 

activities;
- to advocate louder for young people’s involvement in decision making processes



What is the Erasmus+ Programme

Erasmus+ Programme is the European Union program providing financial support for 
collaborative projects in fields of education, youth and sport.

 Erasmus+ Programme focuses on strengthening youth potential for active participation 
in civil society, developing of leader’s competencies, solidarity, and understanding of other 
cultures.

It promotes recognition and evaluation of gained qualifications within education, open 
access to educational materials, documents and media contents that are created in supported 
projects and beyond it, as well as international dimension of activities, multilingualism, 
equality and inclusive access to education.

 Erasmus+ Programme is being realized within the period 2014-2020 with an estimated 
budget of 14,7 billion euros. 

It is open to education, training, youth and sports organizations across all sectors of 
lifelong learning, including school education, further and higher education, adult education 
and the youth sector.

 The Programme aims to contribute to the Europe 2020 strategy for growth, jobs, social 
equity and inclusion, as well as the achievements of ET2020, the EU’s strategic framework 
for education and training.

 Erasmus+ also aims to promote sustainable development of its partners in the field of 
higher education, and contribute to achieving the objectives of the EU Youth Strategy.



Specific issues tackled by the programme include:
• Reducing unemployment, especially among young people
• Promoting adult learning, especially for new skills and skills required by the 

labor market.
• Encouraging young people to take part in European democracy
• Supporting innovation, cooperation, and reform
• Reducing early school leaving
• Promoting cooperation and mobility with the EU’s partner countries   

More information about Earsmus+ Programme you can find on:.  

https://ec.europa.eu/programmes/erasmus-plus/node_en

https://www.salto-youth.net/rc/see/ 

https://erasmusplus.rs



Novi Sad- European Youth Capital for 2019

The city of Novi Sad carries the title of European Youth Capital, but in fact, the title belongs 
to all its inhabitants aged 15 to 30. OPENS (Serbian abbreviation meaning: European Youth 
Capital Novi Sad) is the Union of Associations implementing a specifically designed program 
for young people living in and visiting Novi Sad.

OPENS2019 encourages the active participation of young people in society. Using different 
methods and its disposal until the end of 2020, OPENS plans to paint the city with its colors 
and to open doors to all young people having a dream and a vision for a better Novi Sad.

The aim of OPENS, as the European Youth Capital, is to create opportunities for young 
people. Given the fact that young people face many challenges in everyday life, OPENS2019 
aims to create spaces where youth energy is celebrated, creativity is encouraged, ideas are 
being developed and where young people improve further dialogue with policymakers. The 
project OPENS2019 was supported by the cabinet of the Prime Minister of the Republic of 
Serbia, declared as a project of national importance for The Republic of Serbia and as a project 
of special importance for the city of Novi Sad.

www.opens2019.rs



About the Environment Engineering Group

Environment Engineering Group (EEG) is a non-governmental and non-profit organi
zation established in 2005 aiming to educate youth about sustainable development using 
non-formal learning methods, with special focus on international cooperation in the field 
of youth.  

In 14 years of work, Environment Engineering Group has implemented projects on local, 
national, regional and international levels. Environment Engineering Group was active partici
pant in Youth, Youth in Action and now it is an active user of Erasmus + Programme.

As an accredited organization for participating in the European Voluntary Service program 
(EVS), EEG acted as hosting and sending organization as well, and provided the participation 
of 15 volunteers within this program. Environment Engineering Group has coordinated over 
20 EU youth projects and participated as a partner in more than 40 of EU youth projects.

On the local level, Environment Engineering Group has been recognized as an important 
organization for youth development in Novi Sad, but in Serbia, as well. As such, EEG par
ticipated in the process of bringing the title of “European youth capital for 2019” for the city 
of Novi Sad. EEG is one of the six founders of the Association of Youth organizations “Novi 
Sad European youth capital-OPENS” responsible for implementing the specifically designed 
program. This title was a result of several processes led by EEG. Also, the organization was 
a coordinator in the process of writing and adopting the “Local youth strategy for the city of 
Novi Sad for period 2015 - 2018” and  “Action plan for youth for the province 
of Vojvodina for period 2015 - 2020”. Both processes were successfully 
finished and adopted by assemblies on the local and provincial levels. 

THINK GLOBALLY, ACT LOCALLY!

www.activity4sustainability.org



The organizations that participated 
in formulating suggestions for 2018. 

Albania:

The Ambassadors of Peace

Eden Center

Bosna and Herzegovina:

Youth Council of Federation of Bosnia 
and Herzegovina

CEREBRA Banja Luka

Youth Council of Republic of Srpska

Nadbiskupijski centar za pastoral 
mladih “Ivan Pavao II”

Foundation New Hope

Youth center Ugljevik

Pravni fakultet Univerziteta u Sarajevu

Razvojan agencija “Gradiška”

FPN Banja Luka

Perpetuum mobile

Studentska organizacija FPN-a

OKT

Nova generacija

Centar za socio-ekološki razvoj-CeSER

Stratega

Kosovo2:

Center for Education and Training 
Prizren

CREATE Foundation

Organisation for Advancement of 
Alternative Programs

The Ideas Partnership

Union Studentor Fama

SCI GAIA

2  According to UN Resolution



Macedonia:

Volunteers Center Skopje

Council for Prevention of Juvenil 
Deliquency-SPPMD

Youth can

Montenegro:

CAZAS

KUD “Vesna”

Volonterski klub EF

ADP-ZID

Crnogorski omladinski forum

NVO Green Home

Unija srednjoškolaca

Vijeće EF UCG

NVO Ekvivalent

Udruženje mladih sa hendikepom Crne 
Gore

NVU Djeca Crne Gore

BEST Podgorica

SOS Podgorica

Savez Studenata Ekonomskog Fakulteta

NVO Prona

NVO Centar za omladinsku edukaciju

Serbia:

People to people Serbia

Udruženje “Plus”

Academy of Arts, Novi Sad

Eko klub “Green signposts”

Razvojni centar- MREŽA

City of Nis Basketball Association



For provided contribution to the activities realized in 2018, we owe a debt of gratitude to 
Sonja Mitter and SALTO Resource Center for South East Europe, Srđan Mitrović and Tempus 
Foundation, Srđan Đorđević and Youth Council of Serbia, Center for Economic and Technical 
Development Andrevlje, organizations CAZAS and Cerebra, Cultural Center Gračanica, Dani
jela Maljević, Danijela Matorčević, Ana Pecarski, and Ivana Milovac. 

Disclaimer: The recommendations and views set out in the publication ‘Erasmus+ opening 
the doors- Youth Organizations’ Suggestions for Improvement of Erasmus+ Youth Componentfor 
the Western Balka’ are those of the authors and their partners, and do not necessarily reflect 
the official opinion of the “Novi Sad European Youth capital-OPENS”.


